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NHSX
• A joint policy and strategy team 

focussed on accelerating the 
digitisation of health and care

• Bringing together expertise and 
talent from multiple Arms Lengths 
Bodies (ALBs)

• Providing consistent and coherent 
digital policy

• Leading the development of strategy, 
programme and project delivery



Why join NHSX?
A message from Matthew Gould, Chief Executive, NHSX

NHSX is leading the largest digital health and social care transformation programme in the world. With investment of more than £1 billion pounds a year 
nationally and a significant additional spend locally, we need the right people in our team to help us to get the technology right for staff and citizens.  

Our people are vital to NHSX. Before I became the CEO, I spent time meeting the patients and staff who came into contact with NHS technology every day, 
to find out where we’re making progress and where we’re falling short.  Everywhere I went I saw a dedication to the welfare of patients and a deep concern 
for patient safety. I also saw some truly world-class digital innovation going on in parts of the NHS.
We’re not starting from scratch, but I was left in no doubt about the scale of the challenge ahead. Our people are working to ensure we get the technology 
right. This is a critical part of modernising the NHS, ensuring it remains affordable as demand and workforce pressures rise.

Join our team and you will be helping us to deliver against our five missions:

● Reducing the burden on clinicians and staff, so they can focus on patients;
● Giving people the tools to access information and services directly;
● Ensuring clinical information can be safely accessed, wherever it is needed;
● Improving patient safety across the NHS; and
● Improving NHS productivity with digital technology. 

Our missions are ambitious, so we need the very best people to help us achieve them. Our people come from a range of backgrounds, bringing diverse 
perspectives and real expertise in health and care, technology, policy, strategy and innovation.
To join our team, you must embody the NHSX values of being open, collaborative, respectful, and innovative, and be able to lead a genuinely diverse team.

If you are looking for a huge challenge and an amazing opportunity, then I would love to hear from you.
 
Best wishes,
Matthew Gould



About us

NHSX will deliver the Health Secretary’s Tech Vision, building on the NHS Long Term Plan. We will speed up the digital 
transformation of the NHS and social care. We have set ourselves five missions, which are focused on how we can make things 
better for patients and staff. These are:

● Reducing the burden on clinicians and staff, so they can focus on patients;
● Giving people the tools to access information and services directly;
● Ensuring clinical information can be safely accessed, wherever it is needed;
● Improving patient safety across the NHS; and
● Improving NHS productivity with digital technology.

NHSX has been set up as a joint unit made up of colleagues in the Department of Health and Social Care (DHSC) and NHS 
England and Improvement (NHSE/I) to lead on the digital transformation of the health and care system.  NHSX will harness the 
best expertise from industry, the NHS, Government and the health and care sectors to deliver against the five missions.  

We have established our organisation on 4 core values:

● Open
● Respectful
● Collaborative 
● Innovative 



• Photo slide

5 NHSX missions

Ensure information 
about people’s 
health and care can 
be safely accessed, 
wherever it is 
needed

Aid the 
improvement of 
safety across 
health and care 
systems 

Reduce the 
burden on our 
workforce, so 
they can focus on 
delivering care.

Improve health 
and care 
productivity with 
digital technology

Give people the tools 
to access information 
and services directly, 
so they can best take 
charge of their own 
health and care.

NHSX Missions



Our programmes 

The NHS App & 
NHS login 

Digital child 
health & 

maternity

Integrating 
community 
providers 

Booking, referral 
and appointment 

management

Screening

Standards 
(including 

medications)

Primary care Urgent and 
emergency care

Social care Local capability 
(LHCR, GDEs, 

HSLI) 



The Centre of Expertise
The Government’s vision is to make the UK home to data-driven research, scientific advances and innovation in healthcare to improve health outcomes 
for patients, improve the efficiency and efficacy of the NHS and improve access to data so researchers, scientists and companies choose to base 
themselves here in the UK.

In July 2019, the Office for Life Sciences set out it’s first-steps towards ensuring the benefits of health data are realised across the country. Alongside five 
guiding principles for NHS Organisations entering into data sharing agreements, it committed to establish a commercial Centre of Expertise in NHSX this 
year to guide and support NHS organisations, giving them the confidence to enter into data-sharing partnerships on fair terms.

Ultimately, the vision of the Centre is to provide NHS organisations with the capability, capacity and confidence to enter into data-sharing partnerships 
that benefit the NHS, Patients and the Public.

The core functions of the Centre will initially include:

● Providing hands-on commercial and legal expertise to NHS organisations for potential agreements;
● Overseeing and implementing the policy framework which clearly sets out the parameters for NHS organisations   sharing their data with

commercial partners;
● Engaging with other professional bodies and regulators to set clear and robust standards on transparency and reporting of the deals that are

being agreed;
● Developing a commercial strategy including a framework and methodology to help assess the value of different partnership models and the data

that is being shared;
● Developing insight into demand for different datasets and identifying opportunities and diagnosing risks to help steer the development of the

centre;
● Identifying strategic partnerships that can bring together the right organisations and skill sets and identify where data can offer significant

benefit for the NHS, patients and the public;
● Providing a front door for industry, connecting and helping facilitate discussions between them and NHS Organisations on data availability and

access;
● Signposting NHS organisations to relevant expert sources on matters of ethics and public engagement, both within the NHS and beyond.

https://www.gov.uk/government/publications/creating-the-right-framework-to-realise-the-benefits-of-health-data


The role

The Head of Commercial Delivery will provide the day-to-day leadership of the operational delivery arm of the Centre, 
ensuring it provides high-quality support for NHS organisations and Industry on their commercial, data-oriented 
partnerships. You will use your commercial expertise and experience of developing user-focussed support offers to deliver 
effective and excellent commercial advice and guidance to NHS organisations.

You will develop a framework for valuing data, standard contracts, tools and best practice guidance, as well as helping 
facilitate discussions between Industry, NHS organisations, researchers and patient / patient representatives, as well as 
any other relevant partners (such as local government). 

Managing and actively nurturing inclusive and trusting relationships with all key stakeholders, you will ensure that the 
framework is formulated with wide engagement, is well accepted and understood, and that support is delivered using all 
available resources efficiently and effectively.



Key responsibilities
● Building relationships to gather and develop intelligence on the existing data partnership landscape and helping to identify the number/

type of deals agreed or being negotiated and on what commercial terms;
● Leading on development of support offer toolbox, that offer suitably tailored and consistent expert advice to NHS and industry partners,

based on an understanding of needs;
● Making recommendations, providing advice and preparing strategic reports and briefings as required;
● Recruiting, leading and developing multiple teams to ensure the plan/deliverables are met in a timely manner, to the required standards

and within budget;
● Supporting the Director in senior stakeholder engagement including the development & formation of effective partnerships as well as

presenting to a range of internal and external stakeholders;
● Engaging with professional bodies and regulators to set clear and robust standards on transparency and reporting;
● Ensuring there is an effective feedback loop from the NHS and industry partners into the strategy and policy development;
● Ensuring that all staff within the Directorate are aware of relevant policy and procedures and that external messaging is consistent;
● Acting as a champion for patients and their interests and involving the public and patients in the policy development, delivery and

decision-making of the NHSX;
● Ensuring that there is a resource management plan setting out the activities required to implement. (Resources meaning finances,

people, assets and technology);
● Managing system risks ensuring they are appropriately identified, and controls and/or mitigation is in place, escalating to the system

board as appropriate;
● Ensuring adherence to the directorate budget, managing and assuring the procurement of identified products, equipment, services and

facilities.



Key criteria

Successful candidates should be able to demonstrate the following qualifications, skills & experience:

● Experience in building and maintaining a high-performance organisation;
● Exceptional communications skills in a politically sensitive environment;
● Excellent leadership skills and the ability to build and motivate high performing and engaged teams;
● Experience of successfully operating in and delivering priorities in a partnership environment;
● Significant management experience at a senior level in the NHS or other public healthcare related industries;
● Proven business and commercial acumen evidenced through tangible performance results;
● Experience of managing and prioritising a large budget and providing reporting on finances and impact at Board level;
● Proven and applied understanding of innovation, technology and data;
● A track record of developing and recommending strategies based on evidence and analysis;
● Good understanding of, or exposure to, the NHS, health tech and pharma industry, and with working with patient groups;
● Experience of championing diversity and inclusion and promoting actions to make improvements as well as experience of

creating diverse and inclusive teams that are motivated and inspired to work together to achieve a common objective;
● Masters level or equivalent degree, or demonstrable relevant experience.



Key criteria continued

Successful candidates should be able to demonstrate the following personal attributes/behaviours:

● Experience of project and programme management techniques and tools such as Prince 2 or Managing Successful
Projects;

● Evidence of strategic thinking, problem solving and collaborative working capabilities;
● The ability to produce concise yet insightful communications for dissemination to senior stakeholders;
● Consistently thinks about how their work can help and support clinicians and frontline staff deliver better outcomes for

patients;
● Ability to make decisions autonomously;
● Ability to analyse numerical and written data, assess options and draw appropriate initiatives and to work effectively between

strategic and operational activities.



How to apply/Selection process

To apply for this post please submit your CV and supporting statement (maximum 1000 words) outlining why you consider yourself suitable
for the role to hello@twentysevenconsulting.co.uk 

Applications will be reviewed by a panel who will look at the Qualifications, Skills and Experience provided in the submitted CVs and personal 
statements.  Please note, your application must provide evidence of the skills & experience outlined in the key criteria to be progressed 
to the next stage.

First Stage Interview/Assessment
Candidates successful at the review stage may be invited to attend a first stage interview/assessment.  This will typically involve a commitment of 
up to 1 hour.

Panel Interview / Selection Panel
The selection panel will be chaired by a Senior Leadership team member of NHSX, the final panel will be confirmed at a later date.  Interviews 
will be held in London, expenses incurred by candidates during the recruitment process will not be reimbursed by the Department.

During the interview process, candidates will be asked to provide further evidence of their technical skills and experience.  Interviews may also 
include an additional assessment or presentation exercise where further information would be provided once the interview invites have been 
issued.

PLEASE NOTE FEEDBACK WILL ONLY BE GIVEN IF YOU ATTEND AN ASSESSMENT/INTERVIEW.

mailto:hello@twentysevenconsulting.co.uk


Indicative timetable

Please note that these dates are only indicative at this stage and could be 
subject to change. Please let us know in your application letter if you are 
unable to meet these timeframes.

The Department are unable to reimburse expenses incurred by candidates 
during the recruitment process.  

Closing Date 20 April

Shortlist Meeting w/c 20 April

Interviews w/c 27 April



Terms of appointment
Position Head of Commercial 

Delivery

Directorate/Region NHSX

Responsible to Director of the Centre of Expertise

Pay Band 9

Salary £91,004 to £104,927

Pension NHS Pension Scheme

Location London/Leeds with travel required 
between both locations



Diversity & Inclusion 
Our Equality Standards 

● To support our Public Sector Equality Duty, we participate in external monitoring standards which hold us accountable for improving workforce diversity 
and equality. These are the Workforce Race Equality Standard, the Stonewall Workplace Equality Index, and in the near future, the newly-launched 
Workforce Disability Equality Standard. 

● Our organisational accreditations include: 
○ Disability Confident Employer
○ Stonewall Diversity Champion 
○ Mindful Employer 

Staff networks 
Employees can access a number of staff networks including LGBT+, BME, DAWN (Disability and Wellbeing Network) and the Womens and Carers network, to 
share experiences, influence and assist in shaping and delivering organisational strategy and policy and help improve staff experience. 
Staff policies 
All our policies have Diversity and Inclusion at their core. We also have specific policies about Diversity and Inclusion and Trans Equality to support 
colleagues and their line managers. 
Reasonable adjustments 
We understand our legal duty to provide adjustments on request for employees with long term conditions, impairments, disabilities and caring responsibilities. 
We are committed to ensuring there are no barriers in the way of colleagues carrying out their duties. We know our colleagues thrive when they have the 
necessary support in place. 
Workplace Adjustment Passport for disabled colleagues 
The passport helps employees capture a record of the adjustments needed and the agreements made with their line manager and other relevant parties. It's a 
confidential, optional record that is owned by the employee and can be taken with them if they move teams. 

https://www.england.nhs.uk/about/equality/equality-hub/equality-standard/
https://en.wikipedia.org/wiki/Stonewall_Workplace_Equality_Index
https://www.england.nhs.uk/about/equality/equality-hub/wdes/
https://www.gov.uk/government/publications/disability-confident-guidance-for-levels-1-2-and-3/level-2-disability-confident-employer
https://www.stonewall.org.uk/diversity-champions-programme
https://www.dpt.nhs.uk/mindful-employer


Contact Details

Email: hello@twentysevenconsulting.co.uk


